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Agenda

l Adaptation of last Pixel minutes
l IB matter 
l Report by Project Leader
l AoB
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Pixel Week Outside CERN

l Motivations:
 u build community spirit
 u reward operation team for hard work in collecting quality data
 u get Pixel members out of CERN office to attend Pixel Week
 u special thanks to Giovanni for wholeheartedly 
  accepted the proposal to host the meeting at Paris

l No more outside meeting planned
 u your feedback can change this…
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Summary of Contacts with PIB
l ATLAS management met with
 PL’s and IB Chairs of all systems in June
 u sustain and improve the operational and software support
  of the detector operation during Run 3 through 2025
 u ask to meet to discuss the plan of each institute
  for contributions to the Pixel operation
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Summary of Contacts with PIB
l Vast majority of institutes responded to the
 ~40 individualized/carefully worded e-mails
 u a few institutes not responded
 u most meetings via Zoom
 u a few in-person meetings at Vancouver
 u discuss the plan of each institute
  for contributions to the Pixel operation
 u most institutes agree to add students/post-docs
  n several new students/post-docs have joined!
  n make PIB aware of the Pixel operation needs
   when new members join an institute
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